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MNnanupoBaHue nNpoekTa

Onpepenexue coctas paboT U uenen npoekTa, HasHayeHue
Y4acTHMKOB NPOEKTa 1 UX ponen, cTaguin cornacoBaHua u
WUCNONHEeHWA NPoeKTa, NOPAAOK B3aUMOAENCTBUA UCNONHUTENEN
HacTpauBaeTCcsa noj Bawy KOMNaHuio

JoKyMeHTaLusa No NpoeKTy

Bca ucxoaHas AOKYMEHTaLUMWA U nnaH paboT coaepXUTCA B
KapTO4Ke NPoeKTa, roToBble WabnoHbl AOKYMEHTaL UK No NPoeKTy
ANA eauHoro popmara opopMIeHun

MOHUTOPUHI TeYEHUA NpoeKTa

Obwwmin nporpecc npoekTa otobpaXaeTcA B peecTpe, KOHTPO/b
BbINONMHEHUA UCNONHUTENAMM CTaauN NPOEKTa, OTYET O NPUYMHaX
HEBbINONHEeHUA 3a4ay, OTCNeXWBaHue CPOKOB NPOeKTa B
Anarpamme aMTa

HacTpoiiKa npae y4aCTHUKOB NpPoeKTa

Mpu co3gaHnMm NpoeKTa y4acTHUKaM NPUCBanBaKOTCA PONuU, B
3aBUCUMOCTM OT KOTOPbIX UM NPEefoCTaBNATCA NpaBa Ha
npouecchl, 3aAa4u U AOCTYN K AOKYMEHTaL K.
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EavHan 6a3a BaluMX KNIMEHTOB

Bca mupopmayma o Balwmnx Tekywmux 1 byaywmnx naptHepax B
oaHon 6ase, ynobHbl NOUCK U COPTUPOBKA, NnogpobHasn
MHPOPMaLMA B KAapTOUYKe KNUeHTa

BcA KOMMYHMKaLUA C K1IMeHTaMK B OQHOM MecTe
MHTerpayusa cepsncos TenepoHnmn, MecceHXxXepos, colceTen,
ANeKTPOHHOW NOYTbI U APYruX KaHanos KOMMYHUKaL UK

ABTOMAaTH3aLuA Npoaax
HacTpoiika aBTOMaTU4YeCcKMUX pPacchinok, NNaHupoBaHue 3BOHKOB U
coobLieHni OT MeHeaXxepa

MosbilweHne 3aPpPeKTUBHOCTH OTAENa npoaax
CratucTtuka paboTtbl COTPYAHUKOB, OTYEThI, NNaHupoBaHue
3arpyskm MeHeaXXepos U MHoroe gpyroe

MHTerpayun ¢ BallMMK KaHanamm npogax
lMNonyyanTe 3afBKW C Ballero canta, coucerten v Apyrux nnowaaok.
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A oKyMeHTbI

CKBO3HOW NOUCK BHYTPU CUCTEMbI O 3alaHHbIM NapaMeTpam
NoBbIX AOKYMEHTOB: OroBOPbI, CHETa, OTHETHbIe AOKYMEHTHI,
WwabnoHbl 1 apyrue

CoTpyaHUKH
MoucK coTpyaHMKa No KoMNaxun Unu nogpasneneHunio

TOBapbl
HanTtu ToBap Ha NO6OM U3 CKNaAAoB No XapakKTepucTukam, no
NOCTaBLMKAM UNKU CPOKY NOCTABKKU, HAa3BaHMIO UNU HaNNYMIO

3apaum
HaiTi 3anady No HasBaHUIO UNKU UCMNONHUTENI, AlaTe NOCTAHOBKM
WUNu aennanHa, 3aiaun coTpyaHuka unu noapasaeneHus

KOHPMAEHUNaNbHOCTb

TonbKo Te, KOMY paspelleH A0CTYN Ha NPOCMOTP Unu apyrue
[eNCTBUA C 3afla4ei, AOKYMEHTOM UNU NPOLLECCOM CMOrYT HalUTH
B Noucke uHhopMaumio
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[laHHble 0 COTpyAHUKaX

UHpopMaLmAa 0 LONMKHOCTU U COBMeELLeHUn, cTaTyce paboTbl B
KOMNaHuu (AeNCTBYIOLWNIA UNK YBONEHHbIN), pasmep 3apaboTHown
nNartbl, CNUCOK ponen cCoTpyaHuKa B cucteMe, Hanuuune TMLU,
HaxoXaeHue B OTnycke unu Ha 601bHUYHOM

KoHTponb pacxopgos

B pexume peanbHoro BpeMeHu NpocMOoTp 3aTpart noapasaeneHui
No 3aflaHHbIM XapakTepucTukam, yposeHs ®OT oTaenos,
ynpaeneHue satparamu — nobasnexve, UsMeHeHne CyMMbl 1
APYrux XapakTepucTUK, yaaneHue TeKyLwux saTtpar

CxemMa Nog4YMHEHHOCTH KOMMNaHUK

Harnagxas nepapxua oTAEeNoBs U COTPYAHWUKOB, Bblaenexune
pykoBogutenen nogpasaenexumn, boictpoe popMmposaHme
NOAYUHEHHbIX OTAENOB U NnoapasaeneHnn

HecKonbKo KOMNaHuM B O4HON CUCTEME
co3faBalTe U KOMMNNEKCHO YyNpasnanTe CBOMMU KOMNaHUAMU B
eaAvHoM paboyemM npocTpaHcTee
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JInyHbIe nepennucKu U rpynnoeble YaThbl
Y06HbIW NOUCK COTPYAHUKOB ANA Nepennucku, cosgadue yara no
NPoeKTy wnn 3ajave

MocTaBuTb 3apavy
CraBbTe 3a1a4n Ha OCHOBE NONYYeHHOro CoobLeHUa 1
3arpy>ante nHpopmMauyuio U3 yara

O6MeH ccbilkaMu U fOKYMEeHTaM#
Mpukpennante ¢pannbl, POTO UK CCbINKK

FocTeBble aKKayHTbI
Co3snasaiTe BpeMeHHbI AOCTYN AN BHELWHUX UCNONHUTENen nnu
3aKa34yMKoB

YaTt gna rpynnbl KOMNaHUK
ObveguHANTECH B €AUHbIA KaHan KOMMYHUKauun BHYTPU Ballen
rpynnbl KOMNaxvum
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EauHOe XpaHunuiue Heo6XoauMOoN AOKYMEHTaL UK
MoMeHTanbHbIA AOCTYN K AOroBopamM, PUHaHCOBO-X03RNCTBEHHbLIM
W NNaTeXHbIM AOKYMEHTaM, CKaH-KOMUAM U APYroi oKyMeHTaLuu

KoHTponb nognucaHus

OTcnexusanne nognucaHma LOKYMEHTOB U HalMYMA UX CKaH-
KONWI, NOCTaHOBKa 3a/lad OTBETCTBEHHbIM 3a nognucaxduve
AOKYMEHTa

BbicTpas noAroToBKa K npoBepkKam

OnepaTuBHbIn cO6Op AOKYMEHTOB ANA HaNnoroson UNu Apyrown
NPOBEpPKK, MaccoBas BbIrpy3ka JOKYMEHTOB, yaobHasa cCopTUPOBKa
ANA BbIrPY3KU AOKYMEHTOB, OpMUPOBaHME OTHETOB

Mouck nNo apxuBy AOKYMEHTOB
Y0 06HbIA NOUCK NO Aare, TUNY, KOHTPareHTy, nepuoay AoKYMeHTa
U APYrM KpUTEPUAM

Cospanue 6P
BrogxeT 4OX0A0B M pacxofoB NpeanpUATUA U KOHTPONb paboTbl €
HUM.

M'bkocTb
MMbkas cuctema PUHaAHCOBOro NNaHUPOBAHUA U OTHETHOCTU ANA
pyKoOBOAUTENSA
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MNocTaHoBKa 3apay

ABTOMaTMYeCKana NOCTaHOBKa COrNacHo 3aflaHHoMy npoueccy,
cosfadue nogsanav, pobasneHme 3afgad BPyUHy0, OTMETKU

O NPUOPpUTETHOCTHK 3a4au

Bcsa uHpopmMauma no 3afave B KapTouke
MNpukpennanTe AOKYMEHTbI, CCbIIKK, KOMMEHTapuu U BCe 4TO
HeobxoaMMOo ANA BbINONHEHUA 3a4au4u

CoBMecTHan pabora

[obaBnanTe OTBETCTBEHHbIX U UCNONHUTENEN U3 PA3NUYHbIX
nogpasgenedun cornacHo npoueccy paborbl No 3agave,
nepepasanTe 3afgavy B paboTy coTpyaHUKam Unuv BosgpallanTe
Ha aTan, BCA UCTOPUA AEeNCTBUIA NO 3afa4e COXPaHAETCA B oTYeTe

KOHTpONb CPOKOB UCNONHEHUSA

BO3MOXHOCTb YCTAHOBUTL CPOKW COrMAacHO pernamMeHTy uiu
BusHec-npoueccy KOMNaHuvM Unu 3aaTh UX BPYYHYIO, NpU
UCTEYEHUM CPOoKa AleanarHa No 3ajaye u B cnyyae

€€ HEeBbINO/IHEHUA HenocpeaCcTBEHHOMY PYKOBOAUTEMNO NOCTYNUT
onoselleHne o cobbiTUK, BUAXET 3afay ANA KaX40ro CoTpyaHuKa

Mouck u copTupoBKa 3apay
YnobHasa copTUpoBKa, UNbTP NO METKe, CTaTyCy UCMNONHEeHUR,
OTBETCTBEHHOMY, NPUOPUTETY U APYrUM napameTpam
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CKNAQ

NMOUCK KPI

Uudposusayun 6usHec-npoueccos
B3auMmogencTeme Bcex COTPYAHUKOB U UX 3ala4yun B eUHOM
) &) paboyeM NpOCTpaHCTBe, HaCTPOWKa MHAMBUAYaANbHbIX Npasun ANA
AOKYMEHTbI NMPOEKTDbI npoueccos, NOCTaHOBKa 3afay ¢ 3alaHHblM CPOKOM U UX
s HanoNHeHne BCceMu HeobxoaAnMbIMKM MaTepuanamMmu

PernameHTMpoBaHUe NPOLLEeCCOB
; . ~=  Cospaotca TpeGyemble NOA Bally KOMNaHKIO NPoLecCh! PaGoTbi,
SAAAYM ;' Del : CRM . pernameHTbl N1 NpaBKUNa C HaCTPOMKOIA 3TaNoB COrNAacoBaHUS,
: elayou ! ~ yTBEPX/AEHUA, CO3aHUA, COrNACOBaAHNA 1 NPUEMKV 3aAay UNW
pabor

KoHTponb ucnonHexus paéor

ynobHaa COpTUPOBKaA 3aAaud Nno cTaTycam U COTPYAHUKAaM, BCA
uctopua paboTbl NO 3ajaye, AOCTYNHa BCA Nepenucka no atanam
paboT, pesynbTaTbl UCNONHEHUA 33434 QUKCUPYIOTCA B KapTOuKe,
npu HeoBXoAUMOCTU GOPMUPYETCA OTHYET O XO[e U pesynbrarte

MECCEHKEP ® BU3HEC-MPOLIECCHI 3a/1aJ M BbIBOAMUTCA Ha NevaTb

®UHAHCHI - . KAZPbI

CTPYKTYPA KOMIMNAHUU
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CTPYKTYPA KOMMNAHWUA

HasHauyeHue U pacuyeT npeMun

CucrtemMa npeMuMpoBaHUA COCTaBNeHHana Noj Bally KOMNaHuIo,
pacyeTt npemMuin B 6annax unu npoueHTax, pacyeT ¢ OCHOBOW Ha
OKNnagHom 4acTu 3apaboTHOM NnaTbhl COTPYAHMKA UNK APYron BUA
pacuyeTa Ha OCHOBE [laHHbIX B CUCTEME

PasoBas npeMuanbHas Bbinnara

OTBETCTBEHHbIM 3a HasHauyeHne NPemMun Co3naeTcs pasosan
PUKCUpOBaHHAA CYMMa Uy N60 C NPOU3BONbHLIM 3HAYEHUEM, Ha
OCHOBE 3a[1aHHOr0 anropuTMa ¢ onUcasueM NPUYUHbLI NPUCBOEHUA
NpeMuK, co3aHue anropuTmMa HauucNeHns pasoBbIX NPemMui no
3aflaHHbIM YCNOBUAM

AenpeMupoBaHue unu wrpadobl

3afaHHbli anropuTM CUCTEMBbI WTpadoB ANA COTPYAHUKOB B
npoueHTax, 6annax unu nNo Apyron MeToauke Ha OCHOBE [aHHbIX B
cucremMme

HasHauyeHue He feHeXXHOro BoO3HarpaxpaeHus

3apaBaiTe CBOK CUCTEMY NOOLLPEHUA COTPYAHMKOB BOoHyCcamMu,
y4acTueM B CeMMUHapax WU KoHpepeHUnax, obyyeHun 3a cyeT
KOMMNaHWM unu apyrumm cnocobamu
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lMpouyecc paboTbl C 3aKynKamu

HacTpausaiTe ceon 6usHec-npouecc paboTbl C 3aABKaMy,
cosfasanTe HeobxoanMMoe KONUYEeCTBO CKNaaoB U HasHavanTe
OTBETCTBEHHbIX U UX AOCTYMNbl, CUHXPOHU3UPYWUTE CBOM CKNap,
CO CKNagoMm nocTasBlMKa, 3afjlaBanTe He CHUXXaeMblil OCTaToK
Ha cKnage no Ka)gowu nosnyuu

KoHTponb OTrpy30K U NOCTaBoOK

Mpo3payHoe ABMXEHWe 3aABOK U NOCTAaBOK — OTCNEeXUBanuTe
cTaTycbl, BCe IeMCTBUA NO 3afaye U cam xoA npouecca oTpaboTku
COXPaHAKTCA B UCTOPUK; NepeyeHb OTBeTCTBEHHbIX 3a TML|

U UX AenCcTBUA; NnoapobHble 0TYETbI N0 TOBapaM, CKnaaam,
NOCTaBLMKaM U APYruM punsTpam

MHpopmauuna o ToBape

B KapTouke XpaHATCA BCe XapaKTepucTUKKU ToBapa, Npukpennanure
$0TO, NUUEH3UK, nacnopTa NPoAYKUUN U ApYrue LOKYMEHTbI;
3arpy>anTte aBTOMaTU4eCKU TOBapHble NO3nL UK Ha cKnag,

n3 Tabnuuy; HacTpausanTe yaobHbin MHTEppenc oTobpaxxeHus
nHpopmMaLum o ToBape

Mouck
MrHOBeHHbI NOUCK TOBapa, 3afBKW, AOKYMEHTa NoCTaBKU UNN
OTrPY3KW, KNWeHTa unu nocTaslimnka



